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GM OFF ROLLS

TURN YOUR OFFICE PROFESSIONAL

Presented by:
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DIFFERENT




'
GMYQF.Fn.RQLLS

@ How can GM Off Rolls help?
@ Team Management @ Sample Reports

@Secretary/ Executive Assistant @ Pricing

@ Sales @ Why GM Off Rolls?
Digital Marketing Contact Us
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GM Off Roll’'s is a professional management
service that provides experienced General
Managers on Off - rolls. This means that our
GM OFF ROLLS General Managers work for you, without being

Turning your office Professional added to your on-rolls, saving you the cost and
hassle of hiring a full-time employee while
producing better results.

Our team is a mix of innovative and experienced professionals with 10-25 years of
international and domestic experience in leading various departments such as Sales,

Marketing, Digital Marketing, Customer Relationship Management, Branding, Legal,
HR, Admin, and more.
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i\ OBJECTIVE: 4

To free more time
for the upper level management

- to enhance productivity

e Providing Off Roll Support. O
e Team Management - Sales,

Marketing, CRM.

Hybrid management.
Customer Relations.
Discussions & Negotiations.
Documentation process.

O Dally team report discx@n
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HOSPITALITY
MATERIALS

DIGITAL & MEDIA
MANAGEMENT

INVESTMENT TOURISM

PROPERTY
MANAGEMENT
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KEY AREAS

ENTERTAINMENT INTERIORS SOFTWARES FMCG
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KEY DEPARTMENTS
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‘ Security,

Channel Partner,
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LLS HELP? Gmm

These are some of the steps we take:

\N GM OFF RO
Yy

~~~~~~~ | i e Prioritizing daily and weekly agendas.

e Daily one to one and team meetings.

e Monitor and evaluate performance,
e Training and motivating.

e Preparing the team work as per
department work efficiency.
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e Bringing in international standards.

/w\\ TEAM MANAGEMENT o Creating an SOP for the department.
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These are some of the steps we take:

e Dally Schedule Management.

e Call and Maill management.

e Visa & Travel Management.

e Calendar Management.

e Support to board of Directors.

o Confidentiality and Prioritizing Workload.

\O) SECRETARY e Minutes of Meeting.

e Scheduling meetings.
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CUSTOMER RELATIONS
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These are some of the steps we take:

W/’ll “/

’ij“ - e Weekly/Monthly reports to

customers.

e Calls & Email Management

e Documentation process

_lwi;’ { e Building Strong Relationships

e Providing Timely Support

e Handling Complaints

e Developing Sales Leads from
Customers

e Referral Building

e Using CRM Tools

\\\\\\\\\\\\\\‘ | e Promoting Company Products

e Upselling and Cross-Sellin
USTOMER RELATIONS . CSordinz?tion between dep?artments

\ e Payment reminders and collections
A LMY /
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se are some of the steps we take:

e Comprehending the market and
preparing the goals accordingly.

\\\\\\\\\ \m\\ “"m,” ol ////////// I /%/ %/ /

i W e Interpreting financial data of the sales
P E { department
e e Creating sales policies, tactics, and
4 plans that align with the marketing

plan

e Establishing sales objectives

e Overseeing sales operations to ensure
that the team achieves their objectives

e Attracting, developing, and retaining
skilled Sales personnel

e Establishing strategic connections with
Individuals both within and outside the

SALES TEAM organization to promote business.

\\\\\\\\\\\\\\ Continued......Part II
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Continued...... Part II
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It

office Professiona

e Choosing, supervising, and mentoring
team and operations managers

e Assistance with sales and marketing
Software and tools,

e Objection handling

e Highlighting the unigue selling points.

e On-site visits,

e Weekly work agenda.

e Script Narration

Y Ma e How to emphasize the USP of the

S B product from the customer's
B | perceptive.

e | ead call follow-ups & lead call
graphical analytics.

e Presentations with Sales & marketing
tools assistance.
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SALES TEAM



DIGITAL MARKETING

SAlBS anaiyiics

~_ leads =

result IANUING PAYER iratiic 25 =

gital marketing:

search engine optimization =
social media COMMISSION

referrals tareting

office Pro
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sign-ups
revenue
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email list
google

Opt—in Email Lead Genevration
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C Seavrch Ads ?

Content M'arkeﬂng
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| Ll These are some of the steps we take:

e Responsible for developing and implementing
Digital campaigns,
e Promote the company's brand, products, and
services.
"% Enhancing brand awareness within the digital

5 MRp e

= e Driving website traffic, acquiring leads and

SRS W customers,

e Social Media Management.

e Managing other channels like Google Ads,
website content.

e WhatsApp, Telegram and Email marketing.

e Analyze metrics, and identify trends.

e Art direction and presentation
DIGITAL MARKETING | - !dentifying trends .
Continued......Part II
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DIGITAL MARKETING '
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Continued......Part II
Website Management
SEO/SEM.

e Backlinks building.

© ik Bt e deeslee bed wierur md i ler

Content management

Recruiting, evaluating, managing, training
and motivating digital staff.

Plan campaigns,

Optimization

Management, evaluating and re-working
campaigns in real time.

Blogging in various sites

Update with latest softwares.

Competitor digital study - International &
Domestic
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ese are some of the steps we take:

e Creating effective marketing campaigns to
boost sales,

e Collaborating with advertising agencies or
drafting sales contracts.

e BTL, TTL & ATL Activities.

e Offline marketing campaigns, Pole
campaigns, Billboards, Leaflet campaigns,
Advertisement and Media Management

e Theatre & Mall activities

e Conducting market research

e |dentifying the target audience

e Managing advertising and promotions,

e Monitoring and analyzing performance,

e Collaborating with cross-functional teams:
MARKETING

\\\




HR & ADMIN
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‘hese are some of the steps we take:

/l/

e |Interview assistance and recruitment

3 processing.

’ e Induction, evaluation, promotion and

| termination.

e EXIt INnterview

e Team and staff mediation,

e Payroll Management, Attendance and
leave management, Technology updates

e Training and Motivation.

e Creating and implementing SOP policies
\ \ and procedures.

\ e Promote a positive work environment.

" e Performance management and solutions.

\\\\ HR & Admln e Labor law compliance

|
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ing your office Professional
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These are Some Of the Steps we take: office Professiona

i
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VIRTUAL GM
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e Hybrid Service - both Online & Offline.

e f[eam Management.

e Day to day activities like daily report
discussion, current work agenda, etc.

e Approvals for media releases.

e Monitoring, training and evaluation of the
team.

e Creating team from scratch, training and
evaluating.

e Creating and implementing SOP policies
and procedures.

e Promote a positive work environment.

e Performance management and solutions.

e SWOT Analysis

e Product and service development

e Groom the team for optimal performance
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Turing your office Professional

Sales Report

LEAD STATUS BREAK UP

tIL ads —_
LLATER I S S—
-__—
LOW JP [ =W T % ]

Digital Marketing Report

Download Sample reports -
https://gmoffrolls.com/downloads/

Lead Analysis Report Customer Relations Report


https://gmoffrolls.com/downloads/

TEAM MANAGEMENT

Per Month

10,000

Overall Management
Monitoring a team of 4
Daily Team Meetings
One to one meeting

Training and Skill

Development

Daily & Weekly work

agenda
Meeting with customer
Discussion with customer
Megotiation with customer

MDN with customer on

their premises (Premium)
Objection handling
Team analvsis
Mystery customer visit
(Premium)
Personalized Tasks as per

discussions (Premium)

Site Visits (Premium)

CRM MANAGEMENT

Per Month

8,000

Owerall Management
Weekly emailers on
update/newsletter to
customers
Daily Email, WhatsApp
replies
Payment reminder and
other calls

Documentation

Coordination among other

departments

Maintaining good

relationship with customer

Handling
queries/complaints
Personalized Tasks as per
discussions (Premium)
Mystery customer visit
Individual customer
handling (Premium)
Answering phone calls
(Premium-Free with Tele

(.;||||'1QJ Plan)

SOCIAL MEDIA

Per Month

‘FREE

IAL MEDIA
NAGEMENT

Overall Management of FB
& Insta.

YouTube Management
Weekly 2 posting
2 Original creatives
2 Branding pics
4 video uploads
2 Seasonal/market related
pics
2 Product related pic
1 Blog
1 Video editing
Handling social interactions
wWeekiy Emaiiers
Linkedin Profile
Management (Premium)

Personalized Tasks as per
discussions (Premium)

DIGITAL MARKETING

Per Month

3,000

Owerall Management of

Digital marketing
Social Media Managemet

LinkedIn Profile

Management
Alternate day posting

10 Original creatives & 5

branding pics
2 Branding campaigns
4 Blogs
Handling social interactions
On & Off page SEO
Email & Whatsapp push
Contest, Survey & Offers
2 Video Editina (Premium)
Print, Media & Broadcast
Managment
Personalized Tasks as per
discussions
Increasing likes &

Subscribers (Premium)

HR & ADMIN

Per Month

12,500

HR & ADMIN

Employee Audit
Training and SWOT analysis
Induction programs
Recruiting

Interviews & Salary

negotiation
Interview participation
Payroll Management
Attendance & Leave

management

Video logins

Approval and data check

for office supplies
Providing customized SOP
Motivation
Exit Interviews

Personalized Tasks as per

discussions

Documentation (Premium)

SECRETARY

Per Month

Daily Schedule Management
Prioritizing Workload
Confidentiality
Support to board of Directors
Calendar Management
Visa & Travel Management
Call and Mail management

Facilitating communications and field
interactions

Scheduling appointments
Minutes of meetings
Managing databses

Office Management (in his absence)

MARKETING

Per Month

25,00

Daily Schedule Management

Developing Marketing Strategies:

Market Research:
Target Audience Identification:
ATL/BTL Activities
Advertising and Promotion:
Budget Management:
Analytics and Reporting:

Team Management:

GMOFF A ROLLS

Turning your office Professional

SALES

Per Month

Sales Strategy Development:
Sales Planning:

Setting Sales Targets:
Support to board of Directors
Sales Performance Evaluation:

Sales Training and Development:

Team Management:

Discussion and Negotiation with customer
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Top Experienced Professionals:

Enhanced Productivity:

Better Management Services

Off Roll Services

Free up your Manager s time

Financial Benefit

!
i ”.RQLLS

One stop for all Management

Wide area of Management

International Experience

Advanced Technology

Hybrid Service

Hybrid Service
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OUR
CONTACTS

C Phone number . Email
S (]

81290 46660 Info@gmoffrolls.com
@ Website o Social networks

Www.gmoftfrolls.com @gmoffrolls.com



https://gmoffrolls.com/

PRESENTED BY JOHAN HANNASBERG

THANK
YOU.

WWW.GMOFFROLLS.COM




